Preparing Yourself & Your
Employees

Lori Vanlless, MSHRA, SPHR, CPM
anNess Consulting

vannessconsults@aol.com
363-514-7660

i Retlred Polk ou he sOff S

e T R

\ .
e
A . ey -'rl,-'._,..i'""

o . "i-“'._ bﬁ’
' dﬁ-hﬂ '


Presenter
Presentation Notes
This class is about “preparation” for change, and getting back on track in a positive energizing environment. 

“You must be the change you wish to see in the world.”  ~Mahatma Ghandi���

mailto:vannessconsults@aol.com�

! Creating the UPSWING &
Renewable Energy

 Challenges

* Fear

e Do more with less
e Trust/loyalty

~* Success mode
.+ Our Circle

.+ Its all about me

\“Unless someone like you cares a whole awful lot,
nothing is going to get better. It's not.” ~Dr. Seuss
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What are the challenges we are faced with today?  Downturn in the economy, foreclosures, increased cost of living, reduced taxation causing no raises in government, RIF, more with less, negative media, constant negative information.
Fear of losing job, home, safety – higher crime – more depression/anxiety in workplace – presenteeism
More responsibility – less employees
Trust/loyalty – trust level falls, loyalty changes – 
Moving our employees and ourselves back to Trust/loyalty, and realizing we are in control of our own success factors.  We have our circle of influence and we can’t continue to stay in the circle of concern.  We need to take responsibility of our own destination within the parameters of outside influences.


“psychological recession”

e How is this impacting
our organization?

— Absenteeism
— Healthcare costs
— Lack of focus

I — Negativity
— Morale
— Productivity
— Creativity
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Employees are sick more, longer  - tired, dragging
Healthcare costs increase with use of anti-anxiety, depression, blood pressure, just not feeling well, no specific symptons

Lack of focus – forgetting deadlines, great employees becoming less efficient, lack of follow-through,  procrastination

Negativity – nothing is good, positive, right, like it was, constant complaining, lack of trust in leadership, constantly looking for what is wrong 
Morale – who is morale, we all are, and when we have “doom and gloom” it becomes contagious.

Productivity is down – work takes more time, has more mistakes/redos, lack of thought in work/prioritization, projects get ignored or put on back burner.

Creativity is null and void - no- new ideas – the environment is void of future living in past.

“Only you are responsible for what you do, think and feel.  You can choose to hold on to painful events, like a weight around your neck, or you can choose to remove that burden by releasing it (giving it no more emotional energy and therefore power) and living a happier life despite past circumstances.  In other words... let the past be in the past, and live in the now moment.  You can't change what happened in the past, but you have choice over how you live now.”  �



White Water , Rapids& Placid Lake
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Change is inevitable – change is white water – it is constant – going through change is similar to the grieving process – it is different for each individual 

 
“If we let go of things, our life is going to change. �And the reality is that we are actually more afraid of change than we are of death.”��~ Caroline Myss ~

Denial – most of the time employees don’t think there is a need for change, but know that the workplace is “not fun any more”
Anger – Employees tend to act out – have more anger, increased behavior problems, disruptive and draw lines in the sand – changed behavior – also increased blame game – THEY…
Bargaining – The bargain with themselves and others and experience apathy
Depression – This can be a huge problem – they may know that the changes are occurring – restructuring, RIF, elimination of programs, no raises – and feel “not worthy” – they internalize and become solidified in victim mode.  Again, the THEY are doing this to them
Acceptance – If you can begin with the “why” you can move them to acceptance very quickly – however, most organizations tell the employee what, when, how, and who – and forget the why.
Begin with the end in mind – it is critical to get everyone on board quickly and have them become the change agents – allow them to go through their process and remember not everyone goes through each process at the same pace.  Think of the bell curve – your goal is to educate, communicate and set the tone for the changes, goals, or any other change.




Grievances
FMLA
ADAAA
Worker’s Compensation
Safety
Turnover
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Challenges – Grievances increase – people don’t play well in their sandbox – rather than look at the positive, they focus totally on what they don’t have.
FMLA – Stress, Anxiety, High Blood Pressure, and addictions increase due to pressure – whether external or internal
ADAAA – Employees begin to look at all of the options – they want more accommodations and the ADAAA allows more disabilities
Worker’s Compensation – employees are distracted, not fully in the moment causing inability to be fully engaged
Safety – more accidents – preoccupied and taking risks – not as careful
Turnover – Looking for the “magic pill” tend to leave jobs, or have more discipline causing termination – good employees acting out, overtired, over-stretched and taking up slack from those employees who are not fully engaged.


it like it is
Give a little RESPECT
Keep Promises
LISTEN

Discuss Facts
Transparency
Trustworthiness
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We need to talk straight – share the facts – answer the “why” questions – Share the measurements/success factors and or where there are challenges and seek ideas/solutions
Respect – You need to act, show, and ensure respect to all levels in the organization – don’t point the finger at others…respect decisions and don’t cut down those who make those decisions. Understand the business and learn – don’t be judgmental.
Don’t overpromise – only commit to what you can accomplish – and don’t lead anyone on that you may influence something that you can’t.
Listen – with both ears and shut your mind down when you are listening – pay attention to body language and tell facts, don’t add detail that may be confusing
Discuss issues, facts, behaviors, and remember to focus on the process – don’t make it personal – when employees are defensive, they sometimes act out 
Transparency – share openly – if someone does something great – let them have the credit – if you make a mistake – admit it – don’t push anything “under the rug”.
Trustworthiness – If you are trustworthy – your coworkers, employees will recognize that quality – trust can be lost with you open your mouth – be careful your credibility is on the line – don’t mislead anyone – be straightforward – everyone will appreciate it.





What can | do?

* | need to reduce my fear and reduce the fear
of my fellow co-workers.

e | need to understand my contribution to the
organization.

* | need to focus on me, my family and the
organization.

* | need to channel my energy in a positive
direction.
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What can I do to reduce my fear?  I can channel my thoughts in a positive manner – rather than the can’t do’s – come up with a list of can do’s.  Choose not to buy into the negative conversations – if you remove yourself from them – eventually the naysayers will not have an audience. 
How do I contribute to the success of the organization, my department/division/bureau/section?  Have a clear understanding of the goals of the organization and my department/division – what am I contributing to the success of those goals/objectives/strategies?

Am I focused on me – on my purpose, my education, my growth, my learning, my skills – am I able to cross-train to increase my marketability?
 Understand my options and evaluate them.  If I don’t have a degree – get back in school – now is the best time to refocus on you and keep yourself marketable.  Sign up for training, read a book a week, a month or a quarter – continuous learning keeps your spirit new and fresh.  Get healthy – focus on reducing stress/anxiety – walk, get into a physical fitness routine, park a few steps away, take up zumba – stand for 5 minutes every hour to relieve the stress and take deep breaths to refresh my body, mind and spirit.

Channel my energy – teach a class, mentor someone (adult – coworker, child) share with those who are less fortunate.

Let your light shine – “People are like stained-glass windows.�They sparkle and shine when the sun is out, but when the darkness sets in,�their true beauty is revealed only if there is a light from within.”�~ Elizabeth Kubler-Ross ~���



Be a Leader

e "Control is not leadership; management is
not leadership; leadership is leadership. If
you seek to lead, invest at least 50% of your
time in leading yourself—your own purpose,
ethics, principles, motivation, conduct. Invest
at least 20% leading those with authority
over you and 15% leading your peers."

Dee Hock
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The only control you should have is over your behaviors and your actions.  However, there is a leader in all of us – focus on your leadership qualities to be the best you can be.
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Behavior produces emotion – when you act as a victim, your behaviors create emotions that poison relationships – guilt, resentment and mistrust.

Your goal is to get your employees and yourself out of the victim loop and into the accountability loop.  Once you do this and encourage and support this behavior change you can change yourself, your team, your organization and any relationship.  You will reap incredible rewards - 



Become an achiever 


el * The Change Starts Here
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The stages of change are:
Precontemplation(Not yet acknowledging that there is a problem behavior/process or organizational change that needs to be changed – “people are not intending to take action in the forseeable future – usually measured as the next 6 months)
Contemplation (Acknowledging that there is a problem but not yet ready or sure of  wanting to make a change – intending to change in the next 6 months)
Preparation/Determination (Getting ready to change intending to take action in the immediate future – usually next month) 
Action/Willpower (Changing behavior/processes – made specific modifications within the past 6 months) 
Maintenance (Maintaining the behavior/process change this is when you are working to prevent relapse (or the way we always did it) and is estimated to last 6 months to (five years – or when the last person who held on to the process leaves)
Termination – when there is zero temptation to return to the old process/behavior
Relapse (Returning to older behaviors/process and or keeping the old and new and having 2 processes and/or behaviors (Dr. Jeckyll and Mr. Hyde) and/or totally abandoning the new changes) 
The change starts with me –what can I do?  You can ensure yourself, coworkers, team and organization are ready for the changes that are going to take place.  Also, if the change has already taken place – you need to help everyone get back engaged.  You need to hold yourself and others accountable to refocus on what is working, not what is not working.  (exercise) Make a list of all situations and relationships that you wish were different – be specific (the uncooperative coworker, your non-supportive boss, overcoming hurt, changing careers, unfair promotion) – AIM for 10.  Place an asterisk by those items that are the most important – prioritize to the top 3 – and develop the plan to reduce your list one at a time.  Clarify by asking how you would like it to be different. Define one action in each of your situations that would make it move slightly.  This is your current reality and the beginning of the action plan to move your forward)  Share this with others so they, too can move forward out of the victim mode.




e What is important to
you?

e How can you meet the
needs of you and
everyone else?

e How can you balance it
all?
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Handout - Exercise


Where am I?

e How can | refocus?
Concern
e What can | change?

Influence e How do | move myself?

Control — Invest in me

— Focus on my job
— Learn and share
— Cross-train

— “Walk-the-Talk”
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We all can get pulled into the circle of concern – it is easy and happens all the time. We get caught in the web and the magnetic forces of negativity draw us in before we know it.  This is not about being a “polyanna” or someone with a magic wand or pixie dust being delusional – it is about us taking responsibility for where we are.  While concerns are important – they should not be where we focus. – (use finger focal point exercise).  We need to focus on refocusing our efforts.  We need to be focusing on influence and control – we want to be in control of our own destiny.  We need a plan – either an individual development plan, a project plan, a goal,  BHAG with tasks, strategies that will help us accomplish our goal and or plan.  We need something to keep us energized, focused, and something that will give us satisfaction in our accomplishment.
What can I change? – ME – you can change your reactions, your thoughts, your behaviors and grow your influence.  You can become a solution rather than adding to the problems.  You can dig deep in self-evaluation and improve yourself.  It is difficult to do a true self-evaluation, but it is possible (plus and minus exercise)
How do you move yourself?  First you have to know your priorities and then you determine what works for you.
You should spend 15 minutes a day on investing in a learning opportunity
You should focus on how you can improve your job, your work space, your office, your cube, your processes
You can mentor or share the learning opportunities with others
Cross-training is a great way to improve your abilities, knowledge, skills and give you more value
You can walk the talk – be a proponent of looking for the right things, the positive, keeping a motivational environment.


Team Effort

3e honest with 1
everyone
Set goals -SMART
—

MEASURE Success

—

Reinforce Successes -

Discuss challenges
Provide evaluations
THANK OTHERS!

THANK YOU
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I expect to pass through life but once.  If therefore, there be any kindness I can show, or any good thing I can do to any fellow being, let me do it now, and not defer or neglect it, as I shall not pass this way again.  ~William Penn��Don’t fake it – explain the real deal – also, if you don’t know – don’t make it up – get back to everyone.
When you set goals – set them so that they can be met or exceeded – also add the CH – challenges and how to overcome them – it helps everyone understand that life may get in the way – slowing things down or there may be “speed bumps” and they just need to get back on track.
Measure and share the successes – it is important to have some form of measurement – everyone wants to know “are we done yet?”  How will they know you have met the goal if you don’t share information to ensure they know their efforts are important.
Reinforce the success with praise, appreciation, and of course THANKS.  
When challenges arise – discuss them openly – evaluate what worked and what didn’t and capture the information so that it won’t be repeated.
Evaluate the process and those involved – point out the key success factors and remember – there are different personalities on the team and they worked together to make it happen – and not everyone works at the same pace with the same drive.


e Action e Reward and recognize
Dig deep for answers by yourself and your team
asking good questions e Eliminate the victim
Focus on behaviors that loop and step up to
are engaging and accountability
rewarding e Build Trust
Avoid Auto Pilot — Be honest

— Respectful

Balance your life

— Create clarit
Be as Master Learner Y

— Deliver Results
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It is all up to you – do you want energy and feel good about your work/career/life?
If so, you need to plan – and the plan starts with you.
You need an action plan – with goals.  You need to prioritize them, and set tasks to accomplish them – that is your task and your take action.
You need to self-evaluate – dig deep and ask the hard questions – then be prepared – most of the time it is you who prevent your achieving your goals.
You need to focus on behaviors that are engaging and rewarding at work and at home – remember most of the time it is the process that gets us – not the people.
Avoid auto pilot – don’t coast – be aware of the changes, prepare for them and have your eyes on the goal – no coasting…and constant scanning the environment.
Balance your life – if you are feeling stressed, anxious and out of sorts – you have control to get out of the victim mode and move to the accountability loop.
Reward and recognize yourself and others – it is import to be recognized for doing better, making small changes – it is important to have rewards – Thank you is the most needed and requested award.
Don’t think like a victim – step up, take responsibility – you are in control of your destiny – if you are in a toxic environment – you have a choice – change it or leave.
Build trust – be honest, respectful – have a clear compelling mission and deliver results – don’t over promise and under provide – just say no if you can’t do something it will eliminate issues in the future.



am one. | cannot do  Inthe power to
everything, but 1 can  change yourselt is

do something. And| the powerto
will not let what | change the world

. o
cannot do interfere around you. “-Anwar
with what | can

dO. ~Edward Everett Hale
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“Begin with the end in Mind” Stephen Covey – You can make a difference – one step at a time.  


THANK YOU!

QUESTIONS???
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