Florida Keys Chapter Certified Public Managers

FKCCPM Objectives due March 1, 2006

¢ [Initiate Membership Drive to increase current roster of 21 to a goal of 30 Members in
2006

¢ Continue mentoring program for Keys CPM Class attendees

¢ Continue to meet all State Mandatory/Optional Chapter Effectiveness Criteria

e Regular schedule of monthly meetings and luncheons of the CPM Chapter

e Continue to partner with government agencies to provide training programs locally

¢ Continue to raise funds to support our Florida Keys Chapter activities

¢ Implement a program to market the FKCPM Chapter by logo insignia on clothing items

e Actively participate in all levels of the CPM 3 Class as Mentors or Educators

¢ Continue to co-sponsor the CPM 3 Class with Monroe County Government

¢ Conduct informational meetings for CPM Classes prior to start of new CPM Classes

e Actively participate in County Government activities to assist in the Sterling Program
Initiatives outlined in the County Administrator’s Goals Statement

e (Continue to submit news articles and reports in a timely manner to FSCPM

¢ Continue a program of recognizing deserving Florida Keys CPM members

e Actively continue to recruit new participants for a CPM 4 Class in 2006 or 2007

¢ Continue to work toward full recognition of the FKCPM as a vital part of County and
City Governments and other public entities in the Florida Keys by providing

professional support services in all areas of government as requested

Respectfully submitted:
Priscilla London, CPM, CEM, FPEM, CFI

Monroe County Safety Administrator



