Florida's Turnpike CPM Chapter Meeting

CPM Notes/Meeting

2/22/2010

In attendance: Jean Pingston, Pamela Krammer, Mary Nuzzolese, Joe Wilson, Jerry Karp,
Jacque Scott, Loleta Nock, Anobb Hyacinthe

Frankie was not in attendance, Jacque took notes.

Jean provided an overview of what we need to in order to maintain our Chapter
effectiveness report- current by reporting on things such as: holding Chapter board
meetings, submitting our Chapters annual goals on time, hold a minimum of four Chapter
events, submit at least four CPM times news articles, submitting our financial reportson
time, submit CPM of the year nomination, and attendance at the FSCPM Board meetings.
Our chapter received the 2009 Chapter Effectiveness award of the year for achieving our
goals.

Jerry asked why you do like being a leader. It helps others succeed. Jerry stated it’s like a
religion and everyone is passionate about it.

Then he asked what we could do to make the program more for people to join and get
involved...

Joe from Pompano would like to see more things happen down south. We need to
schedule more events down south. Jean said, it is because the program has stalled and its’
hard to keep the momentum going. Many that joined after the first Chapter have
dwindled.

It was suggested that we send out a survey to see why the people join and what they want
to get out of it. Also, accountability by having to take coursesto get points and keep your
accreditation is a thought and discussion Jerry is having with Fred.

For the upcoming quarterly Lunch and Learn meeting Jean was able to get a special
speaker from District 5.This is a speaker on SunRail slated for March 18th. Jerry stated
this should be sponsored by CPM, but they should be seen as a background and not as a
CPM function.

We need to do the CPM of the quarter to be announced at the Lunch and L earn meeting.

Pam mentioned that someone should attend any of the available courses to offer our
support to try and help since the classes are being stalled right now. Thisiswhere we
grow it. Have someone be at the meetings. Show as support so that even though classes
aren’t going. Jerry suggested John Berry. The Chapter can give support.
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The level of classes require usto bring in higher levels to help motivate us through these
times. Bring in CEO, CFO for classes. Five minute photo snap shot from CPM that
changed you. Make it personal. Be present and be seen at different functions. Partner w/
Performance Development group re: getting good key note speakers.

Continue to video conference — then maybe have more in time. Have someone speak on
the Encouraging the Heart classes. Make sure they know it came from the program.
Though the programis still on hold, we can still show support.

Pam also mentioned the possibility of having political people to speak that are running,
but it is not to be a political back drop to speak. Possibly their political profile can be
used in their bio prior to their speaking engagement.

Treasure Report
Loleta gave the report. We have $697.93 Total Net Asset — Received $60.00 check from
Colleen Scott — 6 members’s renewing.

Newsletter

Not updated since July 2009. Jean suggested one page updated to the FSCPM newsletter
to be. Joe Wilson volunteered to do the article. To be called “what’s going down the
pike?”

FSCPM
Questions valued for the AACPM? Why do we give them $20.00? Looking for answers.
How to better grow our chapters.

Collette Banks — putting designation in People 1st for our profile.

Loleta— checking for merchandise if we can order lower amounts.

Everyone go with one logo so we can order larger quotas of stuff and get better prices?

One word that means Leadership to you.

Jerry was very happy with all the ideas that we had to try and improve interest in the Chapter...
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