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Subject Book - Dysfunction of Teams

As I travel around the State of Florida teaching and consulting, I have 
encountered a large number of folks who have real horror stories to tell 
regarding their experience in working with teams.  Although I consider The 
Team Handbook (listed in that attached bibliography) as still the best book on 
teams, this book might be of some assistance to individuals that are 
encountering dysfunctional teams or who would like to prevent this 
dysfunctionality.

If you have already read and used it, please let me know what you think.  If 
you have not read it, but do so, please provide me with your comments and 
observations.

He also has a new book out on meeting management which is next on my list to 
read.

Thanks
Howard
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