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From the FSCPM President

Governor Chatrlie Crist has declared August 25t — 29t 2008 as “Certified Public Manager Recognition
Week” in the State of Florida. I would like to thank Jan Wright on her hard work and efforts collaborating with
the Governot’s office in obtaining this honor. Fach Florida Society of Certified Public Managers “FSCPM”
Chapters and participating agencies should plan on having events during the week to recognize the Certified Pub-
lic Managers, CPM students and the benefits of the CPM program. All Certified Public Managers and CPM stu-
dents in the State of Florida have a passion and desire to provide world class Customer service to our internal
and external Customers.

FSCPM’s Vision is “Improved organizational and personal performance in Florida Government
Sthrough the knowledge, commitment, and action of a Society of Certified Public Managers.” All of our mem-
bers have a passion to support this Vision by improving their Government agencies where they work through
their hard work, knowledge and Trust. They guide themselves and their employees toward the vision.

FSCPM’s Mission is “To foster and maintain high professional and ethical standards in the practice of
public management and to further the professional growth of the FSCPM members.” The FSCPM has a state-
wide Symposium which brings continuing education to the attendees. Each FSCPM Chapter has training during
the year to further its member’s knowledge on management. Each local chapter must meet certain criteria to
obtain the Chapter Effectiveness Award at the end of the year. In 2007, as a result of Past President Jerry
O’Cathey’s leadership five chapters received the Chapter Effectiveness Award. I support President O’Cathey’s
efforts and challenge all of our Chapters to obtain the Chapter Effectiveness Award. We’re off to a great start
and I’m sure that we will meet our goal!

There are a few members serving as chairpersons for FSCPM Committee’s that I would like to recog-
nize for their passion and service to our members. Laurie Dupuy is the Chairperson of the Elections Committee.
Laurie’s outstanding innovative approach to the process of electing of our officers is greatly appreciated. The
Membership Committee is chaired by Fred Levinson. Because of his passion and service we have increased in
membership to 412 members. Fred also is the chairperson for the Awards Committee. The FSCPM Newsletter
& Website/ Communications are chaired by Jan Wright. The Newsletter is always of top quality. Jan and her
committee are doing a complete redesign of the FSCPM Website. Ada Burnette is the chairperson of the CPM
Level VIII Graduation Committee and also chairs the Continuing Education. Because of her hard work theses
Committee’s have been successful. Dottie Gough is the chairperson for the Mentoring Committee and also re-
views the chapter effectiveness reports sent to her from the chapters. Christina Taylor is the chairperson of the
FSCPM 2008 Symposium Committee and Co-Chairs the Marketing / Fund Raising Committee. Because of her
passion to serve the Committees have booked most of the speakers and will have everything ready far ahead of
the event. Sherry Valdes proactively volunteered to Chair our 2008 Askew Award Committee. She has recruited
a diverse group of CPM members to serve on the committee and the award will be presented at this year’s
FSCPM graduation. As of today, the committee is reviewing 25 award submissions. Colleen Scott is our Treas-
urer and is doing an outstanding job standardizing our organization’s financial records. Becoming the Treasurer
of any organization is always a difficult task, especially a diverse organization like ours; however Colleen’s pro-
active “Can Do” attitude ensures that our organization’s and chapter’s finances ate in order. Joanne Robertson is
the chairperson of the 2009 AACPM Conference in Orlando, Florida. Because of her passion and commitment,
FSCPM will demonstrate to the rest of the states’ CPM organizations why we are the innovative leaders in public
management.

I would like to give each one of these chairpersons a Gotcha Award for their hard work and service to
the FSCPM members. Through their hard work and dedication the Florida Society of Certified Public Managers
provides innovative approaches to public management, thus improving the services that all of our agencies pro-
vide to our Customers.
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Ada Burnetted Graduation/Continuing Ed Committee
Laurie Dupuyd Elections Committee

Fred Levinsond Membership/Awards Committee

Jan Wrightd Web Site/Communications Committee

Dottie Goughd Mentoring Committee

Christina Taylord Symposium Committee

Sherry Valdesd 2008 Askew Award Committee

Joanne Robertsond 2009 AACPM Conference Committee

Colleen Scottd FSCPM Treasurer
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GOTCHA! AWARDS

North Florida Recognition

. i Kgm Stephens 4/@8
Jackie Rush 4/08
Sherry Valdez 4/08

Cheryl Graham 4/08
Len Franklin 4/08
Sabrina Hartley 4/08

Polk County Recognition

Number
Donna Jean Bonner (1)
June Diem (2)
Diana Wilkinson (2)
Tracy Beebee (3)
Lori VanNess (1)

2008 AACPM Conference

Columbus, Ohio
By Joanne Robertson

of AGotchabo
Gail Stace (2)
Candy Mathis (1)
Tina Hill (2)

Iva Turner (3)

The 2008 AACPM Professional Development Conference will be held in
Columbus, Ohio September 76 10. Members planning to attend are Jerry McCarthy,
Ada Burnette, Diana Chadwell, Joanne Robertson, Jeff Pouliotte, and Dennis and Jean

This year, the House of Delegate Committee members will include Jerry

McCarthy, Ada Burnette and Joanne Robertson. Diana Chadwell will serve as an

Ada Burnette is a candidate for President-Elect, which is a three-year term.
Jeff has been nominated for the Henning Award. Best of Luck to both of these
outstanding FSCPM Members!
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PoLK COUNTY CHAPTER REPORT

The Polk County Chapter held a social event on May 29th. Lori VanNess, who fre-
guently teaches CPM Level 1 classes, was the guest speaker. Honorary guests included
Richard M. Weiss, Clerk of the Circuit Court; Joe Tedder, Polk County Tax Collector; and Bill
Beasley, Deputy County Administrator for Polk County. They each spoke about what the
CPM Program means to them. The event proved beneficial to the chapter. Of those new
members, two volunteered to chair committees: the chapter nominating committee and the
state continuing educational committee.

A chapter meeting was held on June 17th in which our Vice President, Bill LePere, As-
sistant Chief of Police for the City of Lakeland, was the guest speaker. Bill talked about the
history of law enforcement and how he has applied what he learned in the CPM Program in
his job.

A survey on chapter meetings was sent out to all chapter members and potential
members to help better meet the needs of the members. The Educational Committee will
tally the results and relay to chapter members the options for future chapter meetings
(ied when and where they will be held).

The Chapter is currently gearing up for the upcoming graduation in August which will
be held in our county. We have several members graduating this year and plan to have sev-
eral chapter members working at the event. We
as well as mentoring new students of the Program.

CENTRAL FLORIDA

CHAPTER NEWS

VA A AT ATAYAYaYAYa A

OPEN HOUSE CHAPTER MEETINGAAUGUST 15

The Central Florida Chapter will be holding an open house chapter meeting
on August 15th at Valencia Enterprises on Sand Lake Road. This meeting will fea-

ture two awesome speakers. Carolyn McMorran wi
Seven Signs of a Miserable Jobdo, and Al phonso J
of Management 0. Pl am® 480pm.jThe eventis$freefanrdopan 2 : 0 0O p m

to all those interested.



North Florida Chapter Report
By Dottie Gough

The North Florida Chapter continues to hold monthly meetings. We had a great presentation in March

by Betty Morales from Big Bend Hospice. She talked

Hospice serves 350 patients a day in eight counties and operates with 400 volunteers. During 2007 the volun-
teers worked 25,000 hours saving $475,000 for Hospice.

In April, the program featured a panel discussion on leadership and focused on three questions: (1)
What is the #1 mistake that todayds managers make?
had and/or displayed? (3) What management technique have you found to be particularly helpful? This turned
out to be a very lively and helpful discussion involving all the attendees.

The Chapter hosted a Public Service Recognition Celebration in May with the featured speaker being
Carmen Cummings, former News Anchor and Reporter for CBS Television affiliate, WCTV, in Tallahassee. She
is a former District Legislative Representative and Director of Community Relations for the Office of U. S. Con-
gressman Allen Boyd of Florida and is currently serving on the Executive Team of Florida A&M University
President, Dr. James Ammons as the Executive Director of Alumni Affairs. Awards were presented to those
receiving GOTCHAS at this meeting and door prizes were given away.

I n June, Curtis Watkins, City of Tall ahassee,
sented the 2008 Legislative Session Wrap Up. An overview of this presentation will be placed in the CPM
Times Newsletter.

The program for July was coordinated by Cheryl Graham of the Department of Health and featured an
excellent DVD by Keith Harrell entitled AAttitude
an interactive presentation in which everyone was able to participate.

The Cookbook Project
By Dottie Gough

The FSCPM Cookbooks have been distributed to each chapter for sale, each
being given 25 cookbooks. These cookbooks make great gifts for family and friends.
The cost of the cookbooks is $10. Remaining cookbooks will be taken to Lakeland for
sale during the CPM Graduation.
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The Observant Communicator

By Mark Plass, P.E.

Managers rightly consider effective communication as fundamental to their success. The ability to clearly and
straightforwardly give direction, establish expectations and provide feedback verbally and in writing is critical. As a result
managers are encouraged to focus on their communication as a way to develop professionally.

At some point managers are introduced to the concept of 'active listening'. They learn to study others they are
communicating with to determine, through visual and verbal cues, if their audience understands what is being communi-
cated. The cues are used to trigger changes in the manager's communication, such as restating or rephrasing some-
thing, with the goal of proper understanding by the audience.

Active listening is especially important in an engineering environment like FDOT where precise communication
is critical to identifying, developing and implementing solutions to transportation problems.

Active listening opportunities occur daily for most managers in the form of one-on-one communication. It is also
important in group settings (meetings) where more and more of what the FDOT does is initiated as we become increas-
ingly team-oriented.

A typical meeting consists of participants with different disciplines, experience, priorities and, most importantly,
communication skills. The participants generally start with a problem statement and produce an action plan to solve the
problem. Their ability to communicate among one another is critical.

An accurate understanding by everyone in a meeting of everything from the problem statement through the ac-
tion plan is critical. Having a clear understanding of what the problem is, or even if there is a problem, is often taken for
granted. If this assumption is incorrect the result of the meeting can be an inappropriate or unnecessary action plan. The
action plan can affect a few or many and can extend over several units during its implementation. Problematic communi-
cation within a meeting can have a significant effect on the organization.

Managers need to be very observant in meetings where the problem-to-action plan process is operating. They
need to watch for cues that suggest not everyone understands what has been, or is being, discussed. These cues are
visual and verbal and include the following:

Visual
+ Facial expression (frowning, disinterest, distraction, confusion)
+ Body language (leaning forward as if trying to hear/understand better, leaning backward as if disinterested,
looking at others in the meeting for confirmation/clarification)
Verbal

+ Off-topic comments
+ Repetitive use of 'ok' and 'uh-huh’
+ Inaccurate restating of previously discussed issues

Whenever a manager believes understanding by the group is becoming problematic they should intervene by
restating, rephrasing and recapping what has been discussed to that point. Restating and rephrasing allow clarification;
recapping gets confirmation everyone is 'on the same page'.

Interventions may be necessary at several points during the meeting so the manager must remain observant
and engaged throughout. It only takes one person leaving a meeting with an unclear understanding to initiate a chain of
events that can create a problem for several units.

Managers can ensure effective performance through active listening in one-on-one communication. They need
to recognize that active listening should extend to group settings (meetings). The more observant listeners they are in
meetings, the greater the chance for productive outcomes.
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Certified Public Managers & A Cut Above in Disasters.
By Priscilla London, CPM, CEM, President
Florida Keys Chapter, Certified Public Managers

safety@monroecounty-fl.gov

The definition of disaster is: An adverse or unfortunate event, esp. a sudden and extraordinary
misfortune; a calamity; a serious mishap.

With summer fires in California, flooding along the Mississippi, hurricane season at our doorsteps and disasters
overwhelming government systems around the world it is prudent to discuss the enhanced role a Certified Public
Manager (CPM) can play in keeping government on the right track during disasters. We all know it is govern-

met, provide relief, and take care of the needs of a community and most importantly the recovery process so there
is a community to govern. As a responder to disasters in my local area (Florida Keys) for over 20 years I under-
stand the need for professionals beyond the typical response organizations in government especially during and
after disasters.

Our career as a professional government employee should be a special asset to governments during disaster re-
sponse. In the CPM program we received various management techniques, conducted audits and exercises beyond
normal work behavior. As a CPM professional we can go out of the scope of our typical duties and ensure govern-
ment is doing all it can for the citizens that are depending on us. Your ability for change and adaptation may trans-
fer your community problems into solutions during such great times of need and change.

Also, we can take great strides towards mitigating disasters before they happen. It takes a truly professional CPM
dedicated to getting government to fiact, not reacto
fessional will investigate ways and means to ensure levies hold, fire break roads are built and buildings are built to

realm of your responsibilities.

Priscilla London, CPM, CEM,

Senior Safety Administrator

Monroe County Florida

ment 6s role to train personnel, respond to disasters

withstand fl ooding and high winds. CPM6és should ste
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Priscilla London, CPM, CEM, Monroe County Safety Administrator
President, Florida Keys Chapter Certified Public Manager

safety@monroecounty-fl.gov

iGover nment Goi ng Grsmorsaréd bystyerviprmos Caunty Libraries and Extension
Services. It was quite a success with representatives of many different government agencies and utili-
ties in the Keys. We chose St. Patrickbés Day

Local government agencies and municipalities are presently undergoing financial concerns that are
cause for the FKCCPM to search for economically accountable means to assist in the process of tight-

ening budgets for these agencies. The AGovern
promote fiscal responsibility, education, provide resources, and help to bring this very important issue
to public and government representativesé awar

Our event was televised on the local MCTV and on the County website. The purpose of the event
was to present different sessions focusing on a variety of leadership and management techniques that
can be taken back to the office, provide groundwork for a going green task force, encourage employ-
ees to go green in their homes and at work. We encourage our government officials to; think green
reviewing buildings for their carbon footprints, consider green building with planning new projects,
landscaping and water collection to prevent over use of water and consider bio fuel alternatives.

Speakers from local utilities included Keys Energy and Florida Keys Aqueduct Authority. Key West

Hi gh School studentsd and their physics teacher
bio-fuels for the school bus fleets. Speakers from the Nature Conservancy and Green Living provided

a wealth of knowledge to influence our organizations and those around us to think green and live a
lifestyle with green living in mind. It was an excellent and well accepted topic for a symposium. Door
Prizes were LED night lights, florescent bulbs and a Kayak trip.

Cheyenne Barroso & Annabelle McCloud Stan Rzad, CPM i Speaker Chairman
Key West High School 7 bio-fuel Keys Energy Services

On Saint Patrickodéds Day the Florida Keys Chapter
t
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Update on the 2008 Florida Legislative Session

Curtis Watkins (Legislative & Policy Chair, NFC -CPM)

The 2008 Florida legislative session that occurred this spring will be remembered as a session that had a great
impact on Florida government. Perhaps a reason for this is that the session occurred on the heals of Florida citizens vot-
ing to approve Amendment 1. Amendment 1, the property tax amendment, was the constitutional amendment to reduce
property taxes. Another reason the session impacted Florida government is that the 2008 legislative session reduced the
stateds budget. Citizen interest in | owering property
tion behind cutting the stateds budget.

The 2008 legislative session was an active session, in that more than 2,500 bills were filed. The majority of bills
(66%) passed by the House and the Senate were general bills pertaining to routine government. By the end of the ses-
sion, a total of 313 bills passed both chambers (House and Senate).

A summary of | egislation passed during the 2008 |
Legislation Passed, 0 that i shtif:/dflceaateesad). on t he Senateos

The 2008 legislative session, as with all sessions, included legislation to appropriate state funding for Fiscal Year
2009 (July 1, 2008 through June 30, 20009). This year of
approximately $66.2 billon. The largest appropriation (35%) is for agencies administering health care programs, and the
next largest (18%) is for education (Pre-K to 12th grade). The smallest budget appropriation (7%) is for agencies adminis-
tering environment, consumer protection and technology security programs.

Perhaps of most interest are the reductions in appropriations for Fiscal Year 2009. Special Appropriation legis-
lation (House Bill 7009) reduced the budget by approximately $436 million. The majority of this reduction (59%) is as-
sociated with education (Pre-K to 12th grade).

A variety of bills were passed during this yeards
personally, a relatively small number of bills relate indirectly to Certified Public Managers (other than the appropriations
bills discussed previously). Those bills that relate indirectly to public mangers are as follows.

Several bills pertain to the regulation of professions. Senate Bill 736 pertains to the certification of nurse special-
ists. This bill provides additional avenues of certification for registered nurses who complete a minimum number of em-
ployment hours. House Bill 803 pertains to the licensure of psychologists. This bill requires passing the psychology li-
censure examination within 24 months to become licensed. House Bill 601 amended several provisions in the regulation
of professionals by the Department of Business and Professional Regulation (DBPR). Amendments regulating profes-
sions (FS Chapter 445) clarified the authority of DBPR. Another bill that pertains to the social work profession is HB 35.
This bill amends Florida Statues to provide statutoryl
worker must hold a license or certification to conduct social work. The bill also provides an exemption for those working
as a social worker prior to July 1, 2008.

Two other bills of interest to public managers are bills pertaining to the Florida Career Service System (FCSS)
and the Florida Retirement System (FRS). House Bill 887 (FCSS) amends provisions for additional notice to employees
when a transfer of more than fifty highway miles is required, directs the department to develop objective measures for
the retention of employees during a period of layoffs, and addresses the situation where a promoted individual may be
returned to a prior position (if the position remains
for causeod) . Finally, House Bill 5063 maintains the
2008-2009. This bill also allows community college and university employees the option of transferring their participa-
tion to the FRS during the 2009 calendar year.

The 2008 Il egislative session wild./ af fect many publi
While no bill directly addressed Certified Public Managers, several bills (like those pertaining to the regulation of profes-
sionals) shed some insight on the requirements of other public professionals.

Additional information about the 2008 legislative session can be obtained from the Senate Website http://
www.flsenate.gov or House website http://www.myfloridahouse.gov/.



http://flsenate.gov/
http://www.flsenate.gov/
http://www.flsenate.gov/
http://www.myfloridahouse.gov/

™ ™ ™ ™ ™ ™ ™ " ke

a

y
y
y
y
y
y

Unfortunately, Dottie Gough will no longer be able to serve as the chair for the State Mentoring
Committee effective June 30th. Dottie has held this position for two years and has performed an
excellent job at representing the Florida Society of Certified Public Managers and all of us in assisting
new CPM students work through their projects, etc. Dottie's enthusiasm and encouragement will

be missed so much.

Do you remember what is like at your first CPM class? Were you a bit worried about what you would
be learning over the next few classes? Were you unsure about projects that you would need to

pass? The State Mentoring Committee chair would be the one person that would get to be at each
Level I class to explain the mentoring process and to encourage those first CPM timers! Do you love
being a CPM? Of course you do! Can you encourage newcomers to love CPM? What a great time you
could have! Who wouldn't want to do be that person to mold and encourage those in the public sec-
tor. And this would really look nice on a resume!

Do you know of someone that can step up to the plate and take over this exciting position? Are you
that person? Call your friends, take them to lunch, encourage them that as a member of FSCPM, they
too could be the one to hold this very prestigious position that Dottie has molded so well.

Below are the guidelines for this very important position:

1. PURPOSE OF THE COMMITTEE:

The purpose of the Mentoring Committee (MEC) shall be to provide guidance and assistance to stu-
dents working toward their Certificate in Supervisory Management and Certificate in Public Manage-
ment.

Activities should include:

e Attend Level I of CPM classes to explain the mentoring initiative and offer assistance as students
go through the CPM program. This would also be an opportunity for each chapter to discuss its goals,
activities and committees and solicit membership in the FSCPM.

e Those involved in mentoring should familiarize themselves with the latest CPM curriculum and be
available to work with CPM students during Levels I through Levels VII to provide assistance with ex-
ams and projects.

2. COMPOSITION OF THE COMMITTEE:

The Mentoring Committee shall be comprised of a State Chairperson and other members as deemed
necessary by the Chair and approved by the FSCPM Board.

Members shall be appointed to serve a period of one calendar year, and may be reappointed during
subsequent years. Members may be appointed to this committee at any time during the year as
deemed appropriate by the President and Board. It is the responsibility of the Committee Chair to re-
cruit volunteers for the committee. If there is no chair or if the chair needs assistance in recruiting
volunteers, the chair or FSCPM Board can request assistance from the Nominations/Elections Com-
mittee Chair.
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3. MEETINGS & PROCEDURES OF THE COMMITTEE:

The Committee shall meet (conference call is considered a meeting) as often as necessary throughout the year as re-
quested by the Chairperson. Meeting times and sites/mode will be announced to the committee members by the chair-
person.

The committee will take minutes during their meetings and the committee chair will submit them to the FSCPM Secre-
tary to be included as the committee report for the FSCPM board meeting following the committee meeting.

The Committee Chair will submit a committee update/status report noting progress toward goals and future activities
one (1) week prior to each FSCPM board meeting (as noted on the FSCPM Calendar of Events on the Web).

4. EVALUATION OF EFFECTIVENESS OF THE COMMITTEE:

The Mentoring Committee shall establish measurable goals at the beginning of every year. These goals represent im-
provements in the activities and visibility of the Committee. At least once a year or as frequently as required, the MEC
shall perform a self-examination to ascertain if the established goals are being met. The MEC shall also seek feedback
from the FSCPM and chapter members in order to determine the value that the members are deriving from the MEC.

If you or another CPM member are interested in this important position,

Please Contact Laurie Dupuy

Idupuy@sarasotataxcollector.com

Contact should be made by August 15th
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