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AECOM:  Integration of Legacy Companies

ÁFrederic R. Harris
ÁDMJM
ÁHolmes & Narver
ÁConsoer Townsend
ÁP&D Technologies
ÁEnvirodyneEngineers
ÁMetcalf & Eddy
ÁTurner, Collie & Braden
ÁMaunsell
ÁOscar Faber
ÁPADCO
ÁMcClier
ÁDay & Zimmerman
ÁW.F. Castella
ÁSpillisCandela
ÁHarding Consulting
ÁUMA Group
ÁKorve

ÁKPMG Consulting
ÁENSR International
ÁEDAW
ÁSTS Consultants
ÁHSMM
ÁCansultLimited
ÁTecsult
ÁBoyle 
ÁBullenConsultants
ÁEntranco
ÁEarthTech
ÁTSH
ÁSavant
ÁEllerbe Becket
ÁSSI Services
ÁTishmanConstruction
ÁDavid Langdon
ÁINOCSA
ÁMcNeil Technologies
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Why Change:  Strategic Priorities

ÁMarket Expansion

ÁStrategic M&As

ÁDiversification

ÁMatrix Organization

ÁOptimize Performance
AECOM pursues strategic priorities to support the goal of being the 
ƭŜŀŘƛƴƎ ŜƴƎƛƴŜŜǊƛƴƎ ŦƛǊƳ ǘƻ  άŜƴƘŀƴŎŜ ŀƴŘ ǎǳǎǘŀƛƴ ǘƘŜ ǿƻǊƭŘΩǎ ōǳƛƭǘΣ 

ƴŀǘǳǊŀƭ ŀƴŘ ǎƻŎƛŀƭ ŜƴǾƛǊƻƴƳŜƴǘǎΦέ 
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Why Change:  Financial Growth

1998

$843

1999

$978

2000

$1,380

2001

$1,513

2002

$1,747

2003

$1,915

2004

$2,012

2005

$2,395

2006

$3,421

2007

$4,237

2008

$5,193

1997

$724

1996

$576

2009

$6B+
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ÅIntegrity

ÅClients

ÅEmployees

ÅExcellence

ÅInnovation

ÅAgility

ÅSafety

ÅProfitable Growth

Company Values
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ÅLogo

ÅBrochures

ÅStationary

ÅTradeshows

ÅReports

ÅPresentations

ÅSignage

ÅCommunications

ÅMerchandise

Branding

http://my.aecomnet.com/portal/site/Intranet/
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Matrix Organization
Role of Global Business Lines

Business 
develop -

ment

Global 
Business 

Line
Role

1 Strategic Pursuits

4 Global Mobility of Resources 

5 Best Practices Sharing

2 Strategy Development

3 Strategic Hires (including 
M&A identification) 
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Matrix Organization

North 
America

Europe Asia Middle
East

Australia
New Zealand

Transportation

Environment

Water

Energy

Building

Planning, Design, Development

Program Management
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Staff Realignment

ÅLeadership

ÅOrganizational Assignment

ÅTitles

ÅCompensation

ÅBenefits

ÅRedundancy
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Staff Realignment
New AECOM Benefits Employees & Clients

Á For employees

ÅFacilitates expanded career 
opportunities 

ÅBreaks down organization silos 

ÅEnhances collaboration and 
best practice sharing in areas 
of expertise

Á For clients

Å Improved access to global 
capabilities, technologies, and 
expertise

ÅBroader array services

ÅEffective integrated service 
delivery
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Human Resources

ÁKey HR Initiatives

ÅStandardize policies and programs 

ÅCentralize HR administration 

ÅEnhance HR support systems
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Financial

ÁProject Margin by project
ωMTD, YTD, ITD

ωLine item detail

ÁAged Billed and Unbilled A/R

Project Reporting Management Reporting

ÁUtilization

ÁDistrict Profit & Loss

ÁProject Margin

ÁBookings / Backlog

ÁLabor Reporting

ÁFunctional Costs
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Marketing

ÁBusiness Lines

Á Identification of Leads

ÁVision System

ÁTeleconferences

ÁRegional Coordination
Business Development requires effective communications 

among the various regions and business lines.
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Work Sharing

ÁSmooth Peaks / Valleys (e.g., I-595)

Á24/7 Operations (e.g., SH 130, TX)

ÁSpecialty Services (e.g., VISSIM Training)

ÁRetain Key Staff (e.g., Port of Miami Tunnel)

ÁTechnical Advisory Group (e.g., Systems, IT, GIS)
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Cultural

Á International

ÁMultilingual

ÁCo-location
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Communications

ÁMessaging on the AECOM Aligned page; 

references the Operational Group pages

ÁOperational Group pages provide one-

stop for learning about the Aligned 

changes; references the Corporate page

Corporate intranet ñlanding pageò 
for Aligned Information Center

Operational group ñlanding 
pageò for  Aligned information 
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Risk Management

Project
Risk

Management
Approach

ÁMajor Projects Review 
Committee (MPRC)

ïAssure proper risk input 
through project life cycle

ÅPhase 1:  GO / NO GO

ÅPhase 2:  Submit Proposal

ÅPhase 3:  Sign Contract

ÅPhase 4:  Project 
completion

ÁProject Risk Reviews

ïMulti-level approach to identify

& manage project risks

ÅCorporate review for ñtop 

50ò highest risk projects [C0]

ÅProject risk level dictates org 

level for risk review (e.g., 

Group, Region, District) C1, 

C2, C3]

ÁDelegations of Authority & HUB 
approval process
ï Delegate decision responsibilities to 

appropriate level of mgmt 

ï Provide expedited approval process for 
exceptions to delegation
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Transition

ÁTransition Team

Á¢ǊŀƛƴƛƴƎ όάWǳǎǘ-in-¢ƛƳŜέύ

ÁWebinars

ÁTown Hall Meetings

ÁSuper-User Support

ÁGap & Impact Assessment

ÁStandard Operating Guidelines

An independent transition team was deployed 
so as not to disrupt existing operations.
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Opportunities for Innovation

ÁGlobal Best Practices

ÁStrategic Alliances

ÁSmart Cities

Á Innovative Financing

ÁDynamic Pricing

ÁEnergy ςCentral Power Improvements

ÁMarine Natural Resources
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Global Best Practices

ÁActive Traffic Management

ÁCongestion Pricing

ÁHigh Speed Rail

ÁConcessionaire Programs
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Strategic Alliances

ÁConstruction Contractors

ÁFinancial Institutions

ÁTechnology Leaders

ÁUniversities

ÁSustainability Partners
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Smart Cities

ÁTransportation Management

ÁSmart Electric Grids 

ÁElectric Vehicles

ÁUtility Management

ÁPublic Safety

ÁSustainability

ÁFreight Movement
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Innovative Financing

ÁAECOM has 25% Equity Interest in Meridiam

ÁDuring FY 10, AECOM / Meridiamsupported the 
financing of $6 Billion of Transportation Improvements:

Å Port of Miami Tunnel, Miami, FL ($1.1 B)
Å North Tarrant Express, Dallas, TX ($2.2 B)
Å LBJ Express, Dallas, TX ($2.7 B)
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95 Express Dynamic Pricing - Florida

AECOM developed the dynamic pricing software for the 95 Express 
which is used to keep operating speeds in the managed lanes above 45 

mph over 99% of the time.
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Energy ςCalifornia State University

!ǎ ŀ ǊŜǎǳƭǘ ƻŦ !9/haΩǎ ǎǳǎǘŀƛƴŀōƭŜ ƛƴƴƻǾŀǘƛƻƴǎΣ 
the newest campus building received an 

additional $400K in utility incentives via the 
ά{ŀǾƛƴƎǎ ōȅ 5ŜǎƛƎƴ tǊƻƎǊŀƳέΦ

The solutions implemented saved more 
than 1 million kWh or 38 percent over the 
year.  About 75 percent of savings were 
from efficiency improvements with 25 

percent due to reduced chiller and 
ancillary equipment runtimes. 
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Marine, Emergency Restoration - Honolulu

Example of a living coral formation that was 
restored through this project.

AECOM managed reattachment of 5,362 
pieces of coral to the sea floor ςsaving a 
precious marine resource and protecting 
the ocean ecosystem.

Instead of ocean disposal ςwhich might 
have impacted marine mammals in the 
area ςrubble was put to beneficial reuse 
ŀǎ Ŧƛƭƭ ŀǘ ǘƘŜ ŀƛǊǇƻǊǘΩǎ wŜŜŦ wǳƴǿŀȅΦ
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Summary

ÅEstablish and Implement a Clear Vision 

ÅFocus on Being the Best rather than the Biggest

ÅDo Not Underestimate the Integration Effort

ÅImplement Global Matrix Organization

ÅShare Global Best Practices

ÅEmbrace and Apply Innovation

ÅProvide Effective Communications
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Questions?

DÆ. 

fÄf.ihi¸ÊËimÂ@eigÄ¿.gÄ¿

mailto:bob.edelstein@aecom.com

