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AECOM: Integration of Legacy Companies

Ashland
Technologies

A Frederic R. Harris

A DMIM

A Holmes & Narver

A Consoer Townsend

A P&D Technologies

A EnvirodyneEngineers
A Metcalf & Eddy

A Turner, Collie & Braden
A Maunsell

A Oscar Faber

A PADCO

A McClier

A Day & Zimmerman

A W.F.Castella

A SpillisCandela

A Harding Consulting
A UMA Group

A Korve
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A KPMG Consulting

A ENSR International
A EDAW

A STS Consultants

A HSMM

A CansultiLimited

A Tecsult

A Boyle

A BullenConsultants

A Entranco

A EarthTech

A TSH

A Savant

A Ellerbe Becket

A SSI Services

A TishmanConstruction
A David Langdon

A INOCSA

A McNeil Technologies



Why Change: Strategic Priorities AECOM

A Market Expansion

A Strategic M&AS

A Diversification

A Matrix Organization
A Optimize Performanc:
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Why Change: Financial Growth
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Company Values

A Integrity
A Clients

A Employees
AECOM
A Excellence

table Growth

Core Values

Prog,

A Innovation

A Agility

A Safety

A Profitable Growth

Enhance and sustain the

world'’s built, natural and
social environments
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Branding

AlLogo
A Brochures

A Stationary
A Tradeshows

A Reports

A Presentations
A Signage
A Communications

AMerchandise

myAECOM
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http://my.aecomnet.com/portal/site/Intranet/

Matrix Organization

Role of Global Business Lines AECOM

Business Strategic Pursuits
develop -

Strategy Development

Global
Business

Strategic Hires (including
M&A identification)

Global Mobility of Resources

Best Practices Sharing
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Matrix Organization

Transportation

Environment

Water

Energy

Building

Planning, Design, Development

Program Management
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North
America

Europe

Asia

Middle
East

Australia
New Zealand




Staff Realignment

ALeadership
AOrganizational Assignment

ATitles L J

ACompensation L S, o
I

A Benefits :

ARedundancy 'L
'L
| NA Risk Management /
L Quality
| i NA Safety, Health and
L ] Environment
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Staff Realignment

‘ AECOM

New AECOM Benefits Emplovees & Clients

A For employees

A Facilitates expanded career
opportunities

A Breaks down organization silos

A Enhances collaboration and
best practice sharing in areas
of expertise

A For clients

A Improved access to global
capabilities, technologies, and
expertise

A Broader array services

A Effective integrated service
delivery
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Human Resources

AKey HR Initiatives
A Standardize policies and programs

ACentralize HR administration

AEnhance HR support systems
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Financial

Project Reporting Management Reporting

Project Margin by project
w MTD, YTD, ITD
w Line item detail District Profit & Loss

Utilization

Aged Billed and Unbilled A/R ** Prolect Margin
Bookings / Backlog

Labor Reporting

Functional Costs
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Marketing AECOM

A Business Lines

A ldentification of Leads
A Vision System

A Teleconferences

, & A Regional Coordination
Business Development requires effective communications
among the various regions and business lines.
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Work Sharing

A Smooth Peaks / Valleys (e.g595)
A 24/7 Operations (e.g., SH 130, TX)

A Specialty Services (e.g., VISSIM Training)
A Retain Key Staff (e.g., Port of Miami Tunnel)
A Technical Advisory Group (e.g., Systems, IT, GIS)
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Cultural

A International
A Multilingual

A Colocation

Leadership
Focus

gt o sy
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Communications

alignedal

A Messaging on the AECOM Aligned page;

H juman Resources inance erati usiness ment uali Safcly, Hoalth
references the Operational Group pages o i N el LT
AECOM Aligned Home Search, date, language, map, etc
A H H _ Operational Groups us Essential Links.
A Operational Group pages provide one RN Ervironment e

stop for learning about the Aligned = 2

Welcome to your source aslkdjfliasik lksadjf Operations pull down _' ““k 3
h . f th C t Iksajdf lkjsad foiewjf lasjdf lksajd flksaje foiwejf « link 4
cnanges; reterences the Lorporate page laksiot lksa1d fiew aksKi Isaict Contracts & Procurement
Legal
Office of Chief Engineer
Project Management
a Announcements / Updates Risk Management
. . c
= 2 Technical Delivery
&[] [ @nitppstatvg opp44.... | The page camotbefoun | aecom | @ recon agned ... x | 7 aecom-eme [ ]88 & e G- @ >« Corporate Staff Estimate-at-Completion (EAC) Training (posted August 24, 2009) ot
Payroll date synchronization (posted August 22, 2009) Cowiaits
| ) BDIS (marketing data) - more info coming soon! LM'UP':@SW'AW by
intranet E-Billing - more information coming soon! O‘ps,v' , HR, IT, Finar L
Project Management Module - more info coming soon! Other )
Corporate  AIMS  Payroll  Human Resources  Travel & Procurement Initiatives  Financial Info. Tech | ]
Corporate Home . o. 7 fon]
AECOM Polices o Training and Learning Resources Questions/Feedback
. 4 Core val i Brief Textand link to an
urpose and Core Values & 2
aligneda e-mal adcress o send
officz Locations Questions and feedback
AECOIN Stock AECOM Aligned Information Center
Business Rankings
AECOM Intransts Welcome to the Information Center for AECOM Aligned, the North America initiative
designed to harmonize and consolidate our once-disparate systems, processes and policies
Direct from the CEO and make the New AECOM a reality.
Sener Leaders This site contains up-to-date and detailed information about the changes that will affect our
AECOM Cross Selling/Image operational and functional groups in North America, as well as training activities that will Essential Links
Resources help ease the transition to new ways of working U
Awards and ¥ Training Calendar =
Accomplishments Highlights for this week: \ Training Schedue v e a Archives
AECOM Ethics and lossary of Terms

Compliance Program = Highlight one

AECOM People Search D [ 100

b Click on an Operational Group below for training schedules and information specific to your
V=D organization. The links to Corporate Functions provide information relevant to all employees
AECOM VideoSource in North America.

The Brand Center

Embracing Change Operational Groups Corporate Functions p a

oo
— —

er
ge

[(oNe]

Merger Communications = AECOM Technical Services = Human Resources
Center (67 = egeay Eorn ) = IT&Finance
1PO-Related D e ® Shared Services Center
Communications = Environment US = Legal
AECOM News = PDDUS = Quality
Risk Management = Transportation = Risk Management . ~
B ~— 1 Corporate intranet fllan
AECOM TelePresence = Government US H H
for Aligned Information Center
.
& Local intranet. Ha00% -
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Risk Management

A Delegations of Authority & HUB
approval process
:

Delegate decision responsibilities to
appropriate level of mgmt

Provide expedited approval process
exceptions to delegation

for

AMajor Projects Review
Committee (MPRC)

I Assure proper risk input
through project life cycle
/Phase 1: GO/NO GO
/Phase 2: Submit Proposal
/Phase 3: Sign Contract

/Phase 4: Project
completion
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Project
Risk
Management
Approach

A Project Risk Reviews
I Multi-level approach to identify
& manage project risks

/Corporate revi
500 highest ri

/\Project risk level dictates org
level for risk review (e.g.,
Group, Region, District) C1,
C2, C3]
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Transition \ AECOM

A Transition Team
ACNI AYAINSAYSWd
A Webinars

A Town Hall Meetings

" A SuperUser Support

An independent transition team was deployed
So as not to disrupt existing operations.

A Gap & Impact Assessment

A Standard Operating Guideline
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Opportunities for Innovation

A Global Best Practices

What is desirable
to userse

A Strategic Alliances

\. Innovation

A Smart Cities

What is
possible with
technology

hat is viable
in the
marketplace

A Innovative Financing
A Dynamic Pricing
A Energyc Central Power Improvements

A Marine Natural Resources
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Global Best Practices

A Active Traffic Management
A Congestion Pricing
A High Speed Rail

A Concessionaire Programs
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Strategic Alliances

A Construction Contractors o
A Financial Institutions o

A Technology Leaders

A Universities

A Sustainability Partners

www. CartoonStock.com

Proprietary and Confidential 22



Smart Cities

A Transportation Management
A Smart Electric Grids
A Electric Vehicles

A Utility Management

A Public Safety
A Sustainability

A Freight Movement
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Innovative Financing

A AECOM has 25% Equity InteresMieridiam

A During FY 10, AECOMI£ridiamsupported the
financing of $6 Billion of Transportation Improvement
A Port of Miami Tunnel, Miami, FL ($1.1 B)

A North Tarrant Express, Dallas, TX ($2.2 B)
A LBJ Express, Dallas, TX ($2.7 B)
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95 Express Dynamic Pricing - Florida

Welcome, Snyder, Joe. Last Update End Time: 02/26/2009 17-12
No Pending New Rate to be Confirmed

ELW HOME = Action List > Operations
Current Toll Rate (Adjusted): 51.75 Confirmed by Varela, Joel at 17:11:17
Two Hour Toll Rate History

Widdleware Communication Success -
Time | Rate Mode [}
170001 | 175 | HighCongestion - o 3
164501 | 175 | HighCongestion z = 3 9 .
e 3 e 3 e = . @
16:41:32 | 175 HighCongestion o o % g % % E g @ < 2| alo
16:36:02 | 2.0 HighCongestion g o 2 2 & 3w é ol | 2 E 2 g © E
EET P i @ z | z z | o :
e n wems 151503 |8 89|55 2§ g5 § 5558 ¢ g5 EE
i ighCongestion = = = = 2 = = =1 z z = ] Q = = @
| = g
160601 | 175 | HighCongestion 7 % o E % % E % % § % % g E § § % % 9|z % a
160243 | 175 | HighCongestion 5|t 8| 8|le|la|dlB8|ls|la(8|¢ |8 lz/2/2  8/s|%| 8|a|=s
o - . 5 o | 2 a = 213 a o Fa 4 4 Z 4 2 8 4 4 2 a o = @ @

154501 | 125 [ HighCongestion sls/8|2 5ls/s5|ls 5 5 a5l % 5 55 5 &5 5 &8/ & & & & 3
154145 | 125 | HighCongesi S o|8 |2 o|@|0| 0 @ @66 @ 6| @l d 0| D 2|0 ® 8| @ &
St B Plols| sl &lslslslalalalalsgl slslalalsa|lg|ls| ale e @
153601 | 1.5 | HighCongestion gl E|l&g| & Elg8|=2|g|/2 /2 |/28|3 8 2/3/3/3/ 3 &/ 2 2 & & 3
153352 | 15 HighCongestion Z | 2 £ Z Z | 2 z | 2 Z 2 Z £ 2 = 2| 2 2 Z2 = Z £ 2z 2 m
182101 | 10 Normal GO

EL Average-Speed (mph)| 45 | 32 [ 62 8L 61 | 32 |63 | &2 | 35 & | s | s 53 [ 60 60 | 66 [ 63 60N 33 [ 56 [ &1 59
EL Lanet -Speed (mpny| 43 | 56 [ 60 [Tl | 61 | 52 [e8 |6 |56 | 63 | 57 [ 59 |70 | 35 [ 6l | 36 | 56 | 66 | 63 |88 54 | 5 | 54 39
EL Lane: mmpn)| 43 | 48 [ 63 [NEEN| 62 | 55 | 38 |61 | 53 | 61 | 38 | 58 st |39 |65 |64 | 65 | 63 NG 61 | 33 | 6 3
6P ehy[ 52 [ 53 [ 5 SN 2 [ 53 [ 57 [ 54 [ 52 [48 [ 51 [ 31 [40 [ 16 [30 [47 [50 [ 47 [52 AN » |28 |2 4
80
Online User Since
Charies 16:53:33 m i
Jeffery 15:01:09 - . P LAY P alial. 7t i O N Fd
uzsong 14:1826 ,%"--..., e LAY ( ~y = L\. 2 =4 et ol
Jeel 140525 . B A — - e -
P - el e -~
Toe 17:11:05 - /

Speed (mph)

a
\ A i EL fverzge
Lane(s): | All Combined + \
) == —m=ELLanet
Minute(s) Smoothing 35 ’ T
e " i GF Average
Occupancy

1-85 5 OF MW 52 5T
1-85 5 OF N 54 ST
1-85 5 OF N 58 ST
1-85 N OF MW G2 ST
1-85 @ M B3 5T
195 @ MW 73 ST
1-85 N OF NW 75 ST
1-85 N OF MW T7 §T
1-85 N OF MW &1 5T
1-85 N OF NW B3 ST
-85 5 OF N 94 §T
1-05 @ MW OF §T
195 5 OF W 102 5T
1495 N OF W 103 ST
195 5 OF N 111 ST
195 5 OF MW/ 112 8T
1-95 N OF M 112 5T
1195 5 OF M 125 ST
195 5 OF N 131 ST
1195 5 OF W 143 ST
195 5 OF N/ 151 ST

5 OF OFA LOCKA BL
4 OF OPA LOCKA BL

AECOM developed the dynamic pricing software for the 95 Express
which is used to keep operating speeds in the managed lanes above
mph over 99% of the time.
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Energy ¢ California State University

The solutions implemented saved more
than 1 million kWh or 38 percent over the
year. About 75 percent of savings were
from efficiency improvements with 25
percent due to reduced chiller and
ancillary equipment runtimes.

r'a | NbadzZ u 2F ' 9/ haQa adzaul AylLotS Ayy20lu0A2yaz
the newest campus building received an
additional $400K in utility incentives via the
a{lIAy3a o0e 5SaAdy tNRBRINI Yo
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Marine, Emergency Restoration - Honolulu ‘AECOM

AECOM managed reattachment of 5,362
pieces of coral to the sea flogrsaving a
precious marine resource and protecting
the ocean ecosystem.

Instead of ocean disposalhich might

have impacted marine mammails in the
areac rubble was put to beneficial reuse

Fa FAEE 3O GKS F ANLR

Example of a living coral formation that was
restored through this project.
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Summary AECOM

A Establish and Implement a Clear Vision
A Focus on Being the Best rather than the Biggest

A Do Not Underestimate the Integration Effort

il 26, g ™ I .
- - - CHECKUP DISRUPTION | TIGHT SITE
mplement Global Matrix Organizatic
evaluate bogs down  mixin g
future under = Munich
megashov

trengthens

uture ur
Engineering News-Record JUENE]

A Share Global Best Practices
A Embrace and Apply Innovation

A Provide Effective Communications
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Questions?

AZCOM

f Af.ihi_ EEi mA@eighAes. ghe
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